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Memo: Characteristics of the Target Population
1. What are the characteristic of the target population(s)? Where in the typology developed by Schneider and Ingram would you place some of the key actors in your policy case? What characteristics of the target population(s) influence the politics of agenda setting in your case? 
Target populations are an essential parcel of any research project on the public. Target populations are the specific groups of people that particular research focuses on having in a study. One of the characteristics of a target population includes accessibility. To successfully conduct research on a target population, it is crucial to ensure that policymakers have understood the needs of the population and are ready to implement policies that are responsive to the challenges the particular community is facing. According to Shneider & Ingram (1993), policy making is one of the most important aspects of dealing with problems and will identify the different ways in which different people will be identified. Target populations often influence the political agenda by determining the needs of the society in the social construction context. A successful policy-making process must, therefore, look at ways in which policy matches the needs of the social construct.
2. Who are the key stakeholders? It is also important to identify the various groups who have a “stake” or “claim” in an issue. These are individuals who are voicing claims of harm, or who have a stake in the status quo continuing, or in particular policy proposals. Who were the stakeholders in this case? What are their sources of power and influence? (You have to choose non-governmental agencies for stakeholders)
The key stakeholders in the case in question are the dominant segments of the population who also have the capacity to control the legislative agenda of the populations they are serving. In any issue, the direct people affected are also considered key stakeholders in policy setting and making. In most instances, stakeholders are pubic who are represented by politicians through the electoral process as specified in the legal regime of the country (Zahariadis, 2007). In the present case, the key stakeholders were the politicians and the citizens of the country. Some of the non-governmental organizations that were involved in the process are public interest populations and concerned citizens who may be aggrieved by particular processes in the public health sector.
3. What are the claims and evidence of harm (or opportunity)? The first step in issue framing is to identify the claims of harm or opportunity, and to consider the magnitude of the problem. What is the harm and what is the magnitude of the harm?
The harm of the problem in the current case study is that the population does not understand their place in the society. Minimum wage is an emotive issue that must be addressed by all stakeholders concerned. The agenda of the advantaged groups should, therefore, be to look at different ways in which public education will help remedy the situation. The magnitude of the problem is that there will be no way of identifying the specific needs that a particular population has for the area in which they are living. It is also important to understand that when the public is aware of the requirements that they have, they will be able to lobby the various authorities to influence change that will resolve the problem they are dealing with at any cost.
4.  What are the value claim? Quite often sorting out policy issues requires confrontation of competing value claims articulated by various stakeholder groups. 
The value claim is the justification that the advantaged group of people will have. For instance, if a society in need of public lighting due to increased levels of insecurity, it must be mentioned that the response must address the problem at hand (Marsh, 2009). If the economy is the agenda of a particular discussion, it then means that the leaders in the community will have to identify the needs and be able to offer a solution on the same. The competing values may depend on the moral perception of the society concerned and other legal requirements that guide decision making in the particular community.
5. What is the evidence regarding causal claims? Framing of an issue so that action may be taken often requires the development and justification of causal arguments. (It is often difficult to identify causation, because your policy issue is a “wicked problem.” If so, what manner did your policy issue involve a “wicked problem.”) 
The evidence regarding causal claims is often done in public forums where the government, through its administration mechanisms, identify the need for a particular area. Besides, it is essential to lay claim on the various ways in which people conceptualize their problems. Framing an issue requires research into the problem. One way of doing so is through open forums where the public is given the opportunity is given a chance to participate in policy-making and setting the agenda of the society concerned.
6. What are the policy variables? An important aspect of issue diagnosis is to think about the extent to which the various causes or influences affecting a problem may be affected or “manipulated” by public policy. Causes or factors that can be affected by policy intervention are called “policy variables.” What factors could be manipulated by your policy? What factors are more difficult to influence?
Policy variables depend on the immediate of particular public space. Policy decisions will influence the location of the population. In hardship areas, for instance, the allocation of public funds may be done comprehensively to cure the unfairness perpetrated because of living in hardship prone regions.
7. Is a “policy window” open? Kingdon identifies several factors that are important to agenda setting, including catalyzing events or other forms of “problem signaling,” political factors and policy factors. To what extent are these factors of your policy issue?
Kingdom identifies different levels of dealing with problems in a particular area. For this reason, it is essential to consider how the catalyzation of events will affect the manner in which different organizations are conceptualized (Beland, 2016). Minimum wage affects an entire community in a society and is an issue of concern to the public. It is also important to look at ways in which all possible mechanisms can be put in place to have the minimum wage raised. It is in the same manner that different individuals get to remain with the specific needs of the policy (Kingdon, 1993). A policy window will allow the stakeholders to look at how policies will respond to the problem. Besides, the policy will look at ways in which problem signaling will give guidance to the policy to be adopted.
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